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Vivid stories about the outcome of change
are a powerful way to engage people.

“Visions create tension between what is,
and what could be.”

Futurist, Ruud van der Helm






We need more grassroots visions of -
dignified, just, sustainable futures.

“Future thinking disrupts the taken-for-granted
nature of the present.”

Ruth Levitas, 2013
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Practical Dreaming
- (Grounded in realism
- Plausible but aspirational
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Practical Dreaming

- Radical Imagination
Collective imagination
Social dreaming

- Clarifying what we truly want

100-year futures
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Research questions:
- What does visioning currently look like?
- What keeps people from visioning?



Racial Justice advocates
- Deeply connect past, present, and future
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Bell (2013)

This model is used often in Anti-racism training.
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Internally

Fighting against violence
is exhausting and limits
our capacities
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Interpersonally

Practices for imagination
are rarely taught or
shared
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Institutionally

Both funders and
communities want to
see immediate impact



|deologically

‘Utopian’ is negative.
Practical thinking over
ambitious dreaming.







“If we have the ability to create stories around
these preferable visions of futures, do we then
have some sense of agency and ownership over
what the future becomes?”

Radha Mistry, Foresight Practitioner, 2024
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How can we dream
of long-term visions
that describe the
futures we want?
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A few practices.

“In this spirit of adventurous learning, we can
practice stretching our minds across time.”

- Vincent lalenti, Deep Time Reckoning
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1. What if the opposite were true?

Example
FROM ‘Futures’ means stock trading

TO ‘Futures’ is used to describe many hopeful outcomes
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2. What would good look like?

Example
FROM Think more creatively

TO Gather and share inspiration regularly
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3. What if this work were ridiculously successful?

Example

adrienne maree brown regularly attends retreats at the Center for Practical Dreaming
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./ adrienne maree brown’s
favorlte retreat center

Center for
Practical
Dreaming




More complex,
more commitment
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5. Prefigure
& Prototype

Susan Leigh Foster (2003)



6. Experiential
Futures
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b. Experlent
Futures
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Creating visions of inspiring future outcomes
can be a leverage point for change.
And a resilience practice.

Embed hope into our everyday practices.
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Join me!
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Hillary@JustVisions.CO

www.JustVisions.CO — Learning = links to
these slides and other resources



http://www.justvisions.co

